September 21, 2023

Welcome! Today’s agenda:
* Logistics, introductions, and welcome

e Connection

my

* Big goals, big questions

MINNESOTA
* Setting priorities
P-20 EDUCATION
* Discussion, general announcements PARTNERSHIP

 Social hour, 4pm-5pm
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Connection

Turn to someone sitting near you that you don’t
know well, and share:

 Who you are
 Where you work and your role there

* Something enjoyable or meaningful you
did over the summer

* One hope you have for the P-20
Partnership’s work moving forward

Take five minutes for each person to share.
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Planning for 2024 and Beyond

M1 MINNESOTA
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Big Goals, Big Questions

* Defining our goals, what we do, and how we do it
* Develop a vision, mission, action statement

* Qutline roles and responsibilities across the partnership

e Give consideration to who's at the table

* What sectors are missing or do we want to increase representation from?
 How will we be intentional about including more diverse voices?
* Who should be more involved as a collaborator or thought partner with P-207?

 How do we authentically include stakeholder input in our work?
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Big Goals, Big Questions

 Embedding our equity principles in our work
e Develop tools to root all of P-20’s work in diversity, equity, inclusion, and justice

* What learning opportunities would strengthen our ability to speak a common language
and set shared goals to advance our equity work?

* Building and strengthening processes
e Annually assessing where we fit in the national, regional, and state landscape
* Ongoing assessment of our own strengths, progress, and continued opportunities

* Determining a process for setting work priorities and delivering on our full P-20 mission
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Big Goals, Big Questions

e Setting the stage for bigger picture planning
e Articulate how we will grow P-20’s work in actionable ways that produce tangible results
* Use analyses to drive conversations that lead to strategic planning

 How do we strengthen our use of data to support our work and also to inform our
priorities?

* Determining priorities for our work in 2024
* Assess progress of existing workgroups, determine next steps for each

 How/where/when do we add new workgroups or tackle new focus areas?
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2024-2025 Approach

Two-year strategy:
* Begin with the 2024 work plan (for partnership and for ED)
e Strengthen our foundation first, then look outward at longer term

e Use this coming year to focus on structural evolution, resource identification
and development, and some expansion of our priority work areas

e Set the stage for more comprehensive planning in 2025

* Ensure that we continue to make progress on existing priorities while looking
toward the future of P-20
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Questions or comments?
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Setting Priorities

Your input continues to be critical to setting work priorities.
* Four thematic groupings posted around the room
» What we do and how we do it
» Who's at the table
» Equity principles in our work
» Strengthening processes, determining priorities
* Each grouping has two questions

* Please take 20 minutes (5 minutes per theme) to go around and share your feedback at
each station. We encourage you to add more ideas after the meeting as well.
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Next Steps

* Thank you for your input!
e This information will be collected, documented, and shared back out via email

* This feedback will be incorporated into the 2024 MNP20 work plan that is
already being developed

* What questions, thoughts, or general input do you have as you reflect on
today’s process?
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Announcements, Updates, & Invitations

* Next meeting: Thursday, November
16, 2:30-4:00pm, via Microsoft Teams

* Ongoing invitation to connect 1:1
with Josiah

* Member sharing: MINNESOTA

* Announcements P-20 EDUCATION
PARTNERSHIP

e Updates

* |nvitations
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M MINNesOTA
P-20 EDUCATION PARTNERSHIP

Please stay and join
us for food and
conversation!
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